SOCIAL CARE AND INCLUSION Staff Conference – Improving outcomes, Increasing efficiency
Date:  
Wednesday 21st January, 2015
Venue: 
Bankss Stadium, (Walsall Football Club), Bescot Crescent, Walsall 


Time:            1.45 – 5.00– please note refreshments will be provided
	Time
	Subject/Issue
	Objective/Activity
	Contributor

	1.45 pm

	Welcome and registration
	Register of attendees 


	Logistics/organisers

	2.00 – 2.05
	Introductions (including domestics) and welcome to Portfolio Holder and Chief Executive   
	H&S and comfort arrangements 
Welcome and introduction to the Event including key note speakers

	Terry Hawkins

	2.10 – 2.25
	View from the Bridge
	To share the corporate priorities and challenges as we enter a new calendar year and approach a new financial year – to include questions from staff   
	Paul Sheehan

	2.25 – 2.45

	Health and Social Care Reforms 
	To articulate the main changes, challenges and opportunities brought about by the Care Act, Children and Families Act, Better Care Fund 
	Keith Skerman

	2.45 – 2.50
	Introduce Portfolio Holder
	To introduce the Portfolio Holder, to share vision for Adult Social Care
	Councillor Diane Coughlan

	2.50 – 3.00

	Comfort Break with refreshments
	Opportunity for Networking/ attendees can post questions on a questions wall 
	

	3.00 – 4.20

	Care Act ‘Speed dating’
	In groups of between 25 and 30 attendees visit 6 table presentations (with a 10 minute stay at each).  The presentations  include:

Information and Advice – new duty under Care Act to include demonstration of Walsall Community Living Directory

Wellbeing – what does Care Act say about wellbeing, attendees discuss what it means to them

Preventing, reducing the need for care and support – the role of assistive technology including practical demonstration of telecare and telehealth products
Carers – new duties under the Care Act 

Making Safeguarding Personal
Transition to Adulthood, new requirements under Care Act/Children and Families Act
 
	Terry Hawkins MC with individual presenters
Maureen Cooper/Donna Mendonca

Andie Oliver/Dave Parkin

Jonathan Walsh, Sue Lloyd and  MyLife demonstrator

Emma Palmer, Paul Calder, Vicki Merrick, Ian Staples

Mark Albiston

Suzanne Harrington, Kelly Hemsworth, Amanda Benton, Joanne Broderick.

Karen Sampson/Rick O’brien 

	4.20 – 4.30
	Q & A
	Leadership Team respond to the questions posed on the Questions Wall
	Terry Hawkins to chair but all EDMT members to be part of the panel

	4.30 – 4.45
	Sharing our Successes
	To share successes and acknowledge the contributions of those staff who have ‘gone the extra mile’
	Keith Skerman

	4.45 – 5.00

	Closing remarks and event evaluation
	To bring the event to a conclusion
To gather feedback on the usefulness of the event and agree next steps as appropriate
	              Keith Skerman
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