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Telecare Awareness Training Strategy 2012/14 
Context
Telecare has the potential to play an important role in delivering more cost-effective care. By deploying a person-centred, integrated and home-based system, it is possible to support more people to live independently and so reduce the need for institutional care in a nursing home or hospital. Telecare can promote independent living, provide care closer to home, promote self care, reduce hospital admissions and admissions into long term institutions and promote earlier discharge from hospital to home.  .
We know we have an aging population.  With increased life expectancy and more people living with complex conditions we need to find a way of supporting people to live independently and safely in their own homes at an affordable cost where at all possible.  Use of telecare, is a cost effective way of supporting people to live at home.  The Council has drafted its overarching telecare strategy and this training strategy has been designed to provide the workforce with the necessary knowledge of the range of technologies which exist and which can form part of an individual’s support plan.  This training will be made available to the whole of the social care workforce including where appropriate health colleagues. 
The telecare strategy is under development and will be released to the wider audience later this year; however, we know we need to commence the awareness training now so that support plans can contain preventative measures. 
Training and workforce development 

One of the key challenges for increased use of assistive technology is the lack of awareness amongst assessors and other key staff in partner agencies.  Therefore, different levels of awareness training will be provided to people involved in assessing needs or delivering support /care services, depending on their roles.  This will include domiciliary and support workers, volunteer visitor’s carers, basic awareness training should be part of the mandatory induction for staff and all new staff. 

Three levels of training will take place: 

· Awareness level (all staff) basic awareness of equipment, internal processes and systems, how to assess for the service, charging, case study materials and a chance to touch and feel the equipment.   
· Assessor level, front line Social Workers and Occupational Therapist, scenario based learning using real examples 
· Telecare coach level, selected staff and some telecare service staff that would be able to support and coach others in assessment for telecare, online e learning courses such as the Coventry University Assistive Technology Learning Tool.  

The Independent living Centre (ILC) will also play a key role in exposing staff to equipment and its usage within the home.    Visits from groups of staff must be included within the roll out of the training programme.  

Training and delivery methods
Walsall Councils Adult Social Care & Inclusion Workforce Development Team has developed a half day telecare awareness course; this half day learning and development will be delivered four times per month starting trial run in September with the official launch in October 2012. Phase one will run for three months and cover over one hundred and sixty staff a, followed by phase two which will address the wider workforce.  Twenty places will be available on each session, which means that Walsall Councils Adult Social Care & Inclusion Workforce Development Team will be able to deliver to over seven hundred people during the course of the year.  
The objectives of the telecare awareness training will be to create awareness of...  
· the role & purpose of telecare technology in Adult Social Care
· reasons why it has been developed & potential advantages  
· people who could benefit from it and intended outcomes 
· challenges to adopting the systems
Implementation 
During 2012 to 2013 of the mandatory telecare awareness training it will prioritise frontline adult social care practitioners directly employed by Walsall Council.  These comprise the following services areas & target groups.    
· Community Social workers

· Reablement Officers (community response & bed base)
· Neighbourhood Community Officers 

· Re-provision teams (Learning Disabilities)
· Day opportunity & Employment staff 

· Call Navigators 

· Apprentices   

· Independent Living Centre staff
This will be followed by further roll out during 2013 of the mandatory telecare awareness training which will focus on Team Managers, these will comprise of the following.  
· Assistant Team Managers 

· Members of Maximising Independence Group (MIG)

· Joint Commissioning Unit 

· Strategic Development 

· Community Health  

· Strategic Housing  

· Community Alarm Services 

· Independent & Voluntary Sectors Organisations
Training content and delivery methods
The half day training session will form the main element of the learning; the content will be delivered using different teaching and learning styles including simulated learning and tour of Primley House, which has telecare equipment integrated within.  Delegates will have the opportunity to review real life case studies.  On request the course content can be delivered in a condensed format or modular format.  
· Case Studies 
· Practical Learning Tools 

· Handouts 
· Innovation House
Evaluation 

A mixture of qualitative and quantitative measures will be used to evaluate the effectiveness of the telecare awareness training.  These will include:

· Immediate post-course evaluation of the telecare training upon completion of the tuition
· Review of how the learning has been shared and disseminated

· Review any increase in referrals for telecare equipment though the Paris system
· Evaluation three monthly sampling of  delegates who attended  

Reporting
The evaluation and outcomes of the telecare training will be reported to the Telecare Steering Group (TSG), and the Reablement Steering Group. 
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