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Introduction 
 
I am delighted to welcome you to the Learning and Development Programme for the 
adult social care workforce in Walsall for 2020/21. 
 
The Programme is designed to provide information about learning opportunities 
available to develop the skills, knowledge and behaviours of those working in adult 
social care within the borough, including those in the private, voluntary and 
independent (PVI) sector, key partners and others with a role in 
safeguarding/protecting vulnerable people; this includes unpaid carers and those who 
are employed as Personal Assistants (PAs) by individual employers. 
 
 

Review of 2019/20   
 
Following the success of previous programmes, 2019/20 saw us: 
 

 Providing a credible learning offer to all sections of the workforce in line with 
skills audits/learning needs analyses. 

 Offering places on a wide range of face to face learning events with:  
o 42 places being taken up by the PVI sector (not including Health and 

Safety courses)  
o Around 849 places taken up by the internal adult social care workforce 

(not including Health and Safety, AMHP training or courses run by 
Children’s Services). Course examples include: 

 Mental Capacity Act and Deprivation of Liberty Safeguards 
 Autism Awareness 
 Courageous Feedback 
 Customer Care 
 Dementia Awareness 
 Domestic Violence and Adult Safeguarding 
 Mental Health First Aid Awareness ½ day, refresher and 2 day 

course 
 Safeguarding for Managers  
 Safeguarding Adults Risk Enablement  
 Workshop skills 
 Modern Slavery and Human Trafficking  

o 1,113 e-learning course completions were recorded for the internal 
social care workforce.   

 Delivering a wide range of quality health and safety related events to 163 
individuals within the social care workforce.  

 Supporting 5 social work student placements and 3 shadowing opportunities  
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 Working in partnership with Children’s Services to support the development of 
our Newly Qualified Social Workers who are undertaking our Assessed and 
Supported Year in Employment (ASYE). 

 Continuing to be members of the West Midlands Regional Partnership 
Assessed and Supported Year in Employment (ASYE). 

 Working in partnership with Birmingham City Council to provide 18 hours worth 
of quality CPD events for Approved Mental Health Professionals (AMHPs).  

 Working in partnership with Skills for Care to enhance the PVI sector Learning 
and Development offer.     

 Launching the online research information system (Care Knowledge), 
supporting essential workforce development  

 Supporting the reshaping of structures, locality and integrated teams by 
developing the required skills. 

 Revitalising the Modern Slavery and Human Trafficking face to face and e 
learning modules to support the workforce. 

 Launching the Mental Health First Aiders network to support Walsall Council 
employees.   

 Launching the new Mental Health First Aid refresher training. 
 Sponsoring 3 individuals to commence qualification as a practice educator. 
 Providing 86 feedback sessions on a range of profiling self-awareness tools 

including Personal Profile Analysis (PPA) and Emotional Intelligence (TEIQ) 
supporting the Proud Manager Programme and the ILM Level 3 endorsed Steps 
to Coaching Course.  

 Supporting directorate skills audits, case audits and learning needs analyses to 
inform learning initiatives. 

 Supporting the directorate to undertake and capture their CPD.    
 Maximising multi-agency opportunities so that different professions/ workforces 

and people from different parts of the ‘system’ learn together, exchanging ideas, 
identifying where the respective workforces can work better together to improve 
outcomes for our citizens. 

 Providing learning opportunities to enable Adult Social Care employees to 
facilitate development sessions and embed best practice, namely Workshop 
Skills and Courageous Feedback.   

 Supporting the roll out of new/amended policies and procedures. 
 Providing learning opportunities to promote health and wellbeing. 
 Supporting forums to enhance evidence based and outcome focused practice. 
 Supporting the introduction of career pathways to assist with career aspirations 

and CPD. 
 Continuing to working in partnership with higher education partners to provide 

professional development opportunities and post qualifying awards e.g. AMHP, 
practice educator programmes 
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 Signposting development opportunities available using the Apprenticeship 
Levy. 

 Signposting learning opportunities available to leaders and managers. 
 Developing a coaching culture throughout the organisation. 

 
We have continued to work hard to improve our service and support you by consulting 
you on your learning needs so that our learning and development offer is 
contemporary and appropriate to your requirements.  We are mindful of the difficulty 
sometimes encountered with releasing staff for whole day training events.  Our 
response has been to offer bite size training sessions where appropriate, delivering 
on-site where we can and offering e-learning and distance learning opportunities.  Our 
approach is very much one of blended learning.  We all recognise that budgets are 
much smaller than they used to be and that we need to spend what we have wisely.   
 
Learning is much more than attending a course, individuals and managers all have a 
responsibility for self-directed learning to ensure they keep abreast of new 
thinking/legislation/working practices.  This can be done through reading articles, 
curating information from the internet, Care Knowledge, accessing websites such as 
Skills for Care, SCIE, Community Care, etc.  Such information can and should be 
shared during supervision, group supervision or team meetings.  Managers also have 
a role in creating a culture whereby coaching and mentoring are seen as 
developmental and positive.   
 

Planned learning and development initiatives and improvements for 
the next 12 months 
 
 Provide learning initiatives aligned to Social Work England’s aim to ‘raise standards 

with everyone involved in social work’. 
 Support commissioning and delivery of a strengths-based practice model. 
 Provide specific learning events to support the requirements of the Mental Capacity 

(Amendment) Bill [HL] 2017-19. 
 Support the implementation of the All Age Disability hub.  
 Support the transition from (DoLS) Deprivation of Liberty Safeguarding to (LPS) 

Liberty Protection Safeguards. 
 Implement a programme of learning sessions to enable our practitioners to hone 

their legal literacy skills, including care assessments, care and support plans, LPS, 
mental Capacity and Best Interest Decisions and the Court Process including a 
Mock Trial.  

 Engage with providers to deliver relevant Safeguarding training for practitioners.   
 Support the directorate skills audits, case audits and learning needs analyses to 

inform future learning initiatives. 
 Deliver 18 sessions on suicide/mental health awareness out in the community.   
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 Contribute to the design and delivery of the directorate learning forums. 
 Support the directorate to develop ‘champions’ within the business to embed best 

practice. 
 Continue to support you to undertake and capture your CPD.    
 Ensure that as many opportunities as possible are multi-agency in order to create 

opportunities for different professions/ workforces and people from different parts 
of the ‘system’ to learn together.    

 Ensure provision of quality CPD events for Approved Mental Health Professionals 
(AMHPs). 

 Provide learning opportunities to promote health and wellbeing. 
 Continue to provide and maintain an intuitive external workforce Development 

website where learning opportunities and other resources can be readily accessed. 

 Commission new topics including Case Recording and Report Writing, Motivational 
Interviewing and Behaviours that Challenge. 

 Summer 2020 a new state-of-the-art cloud-based business management system 
will be implemented which will modernise and streamline the current finance, HR, 
payroll and procurement systems and processes. The new system — Walsall 
Council’s One Source — will replace a number of current systems and online tools 
including; iTrent (HR/payroll system), Oracle E-Business Suite (finance and 
procurement system), QlikView (budget management reporting), Learning 
Pool/eCentral (online training system), WM Jobs Recruitment Portal (recruitment 
system).  In addition there will be a new online appraisal/talent management 
system.  Walsall Council staff will be able to access all HR modules through one 
login, including booking directly onto a course through the ‘Learn’ element. This 
means that we will be able to more clearly target our courses at specific job roles 
and staff groups so that individuals can easily identify the required/recommended 
courses they should undertake as part of their role.  

I am sure that I do not need to remind you that the majority of our courses are free of 
charge.  This is in recognition of the important role you play in providing Walsall’s 
citizens with a high quality and professional level of care.  Gaining new skills and 
knowledge is key to maintaining these high standards and enabling our Providers to 
move into new markets. 
 
May I take this opportunity to wish you all the very best for 2020/21. 
 

Lisa Koc 
 
 
 
Learning and Development Manager 
HR Department        
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Our Website 

www.walsallsocialcareworkforce.co.uk   

We established our website as a ‘one stop shop’ of learning resources and information.  
Our aim is for the workforce to use it regularly to access interesting and relevant 
content.  We also want to use it to share case studies and innovative work being 
undertaken within the Directorate/across the Sector.  With this in mind, we would be 
delighted to hear what you are doing and to share it with others. We recommend that 
you save the link to our website in your ‘favourites’, that you log on every two weeks 
or so and that you use it to prepare for and during supervision/annual appraisal.  Not 
only can you view the learning opportunities on offer, you can book places on events, 
access resources such as supervision, Annual Performance Conversation (APC) 
documents/templates, read about the Care Act and emerging case law.  If you would 
like to suggest links, articles or fact sheets for our website then please get in touch. 

 

Key drivers behind this Learning and Development Programme  

In putting together this programme, we have considered the following: 

The role of the Director of Adult Social Care (DASS) 

The DASS has responsibility for adequacy of supply of a well-trained social care 
workforce within the borough.  This includes those within the Private, Voluntary and 
Independent Sector.  The 400 directly employed workers represent just 20% of the 
workers in this sector within the Walsall Borough.     

 
What do we have to do?  

In order to achieve the budget envelope available for learning and development in 
2020/21 it has been necessary to prioritise that which is truly mandatory training – on 
which establishments, services and individuals depend in order to be able to function 
and practice.  This incorporates statutory duty requirements, audit and inspection 
outcomes (CQC, Social Work England, AMHP CPD) and areas identified by the ASC 
strategic leadership team and the Principal Social Worker. 

 

Our offer aligns with The Care Certificate (2015) and offers existing health and social 
care workers the opportunity to refresh their knowledge and skills.  The Care 
Certificate is an identified set of 15 standards that health and social care workers are 
required to adhere to in their daily working life: 

 Understanding Your Role 
 Your Personal Development 
 Duty of Care 
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 Equality and Diversity 
 Working in a Person Centred Way 
 Communication 
 Privacy and Dignity 
 Fluids and Nutrition 
 Awareness of Mental Health, Dementia and Learning Disabilities 
 Safeguarding Adults 
 Safeguarding Children 
 Basic Life Support 
 Health and Safety 
 Handling Information 
 Infection Prevention and Control 

Additionally, CQC require evidence of ‘specialisms’ i.e. training relating to the needs 
of specific groups of individuals where appropriate.  This may include for example 
knowledge of the support required by people with Mental Health needs, sensory loss, 
learning disabilities, autism and dementia.  

 
The Regulated Workforce i.e. social workers who may also be Approved Mental 
Health Practitioners (AMHPs) or Best Interests Assessors (BIAs) and Occupational 
Therapists (OTs) require the following: 

 A minimum of two opportunities for CPD over two years to enable a portfolio of 
learning to be compiled in order to maintain/regain their Social Work England 
registration.  This could be a mix of formal training/learning or opportunities for 
reflection.   

 In terms of AMHPs, this group require at least 18 hours CPD per annum 
(around 5 or 6 opportunities) in order to practice (a statutory requirement).    

 In terms of BIAs, this group are required to have had some learning within the 
previous 12 months – our local target is 18 hours. The budget for BIA 
learning/support rests with the DoLS (Deprivation of Liberty Safeguards) lead.     

Those who support and assess student social workers on placement and ASYE’s are 
required to be ‘appropriately’ qualified.   

More Recent Drivers  
 
Strengths-Based Approaches 

Publication of the Strengths-Based Approaches: Practice Framework and Handbook 
in 2020 by the Department of Health & Social Care is a current key driver for our work.  

The Care Act 2014 requires local authorities to ‘consider the person’s own strengths 
and capabilities, and what support might be available from their wider support network 
or within the community to help’ in considering ‘what else other than the provision of 
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care and support might assist the person in meeting the outcomes they want to 
achieve’. Local authorities should identify the individual’s strengths – personal, 
community and social networks – and maximise those strengths to enable them to 
achieve their desired outcomes, thereby meeting their needs and improving or 
maintaining their wellbeing.   

 

Beyond statutory minimums - how do we grow the workforce of the 
future? 

The Adult Social Care Directorate continues to review and evolve its Operating Model, 
therefore learning and development opportunities need to be designed with the full 
understanding of roles and responsibilities and therefore the knowledge and skills our 
employees need.  

The Walsall Council Adult Social Care Vision is:   

We work with citizens and communities to promote health, wellbeing and 
independence and if people need additional support we work with partners to ensure 
that people can access high quality services which maximise independence and 
safety, and that respect the autonomy, dignity and diversity of the citizens of Walsall. 

We aim to ensure, “People will have increased independence, improved health and 
can positively contribute to their communities”. There are four outcomes attached to 
this priority:  

 Enhancing the quality of life for people with care and support needs and those 
with long term conditions  

 Delaying and reducing the need for care and support 
 People recovering from episodes of ill-health or injury  
 The most vulnerable are protected from avoidable harm, including treating and 

caring for people in a safe environment 

Employees will need:  

 to be able to work alongside Health and colleagues from other agencies in 
multi-disciplinary, integrated teams; managers and leaders will need to be able 
to effectively manage relationships rather than performance, leading across 
whole systems.  

 to be legally literate, understand their role in promoting health and wellbeing, 
able to conduct joint assessments for long term conditions and signpost to other 
agencies/services/support.   

 to be able to think creatively and innovatively in order to bring about resilient 
communities, negotiating with individuals, partners, carers, contractors.   

 IT skills to enable them to fully embrace our Client Record system (Mosaic) and 
be able to work in a modern/agile way.   
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 skills in writing outcome focussed reablement and support plans; knowledge of 
assistive technologies and self-care programmes. 

 to understand their responsibilities to carers/young carers, actively working with 
them to achieve best possible outcomes for less money. 

The learning and development programme will take into account the above in 
developing opportunities to grow the workforce of the future, and in terms of enabling 
our local providers to move into new markets in line with our market position statement. 

 

Summary 

Our priorities for 2020/21 and beyond are therefore: 

The Must Do’s:   

 Support the Directorate to meet the requirements Social Work England. 
 Provision of mandatory training as required by CQC and Care Certificate. 
 Provision of mandatory learning opportunities which enable those within the 

regulated workforce to safely practice, support Practice Education and 
retain/regain their Social Work England registration, these being OTs, social 
workers including AMHPs, BIAs.  Subject to change with the Liberty Protection 

Safeguards (LPS). 

 Provision/co-ordination of student social work placements. 
 Support the ASYE Programme. 
 Provision of learning opportunities to support key legislation. 

  



Learning & Development 

 

           “Growing a world class workforce”   Page 10 of 30 

The Really Should Do’s:  

 Provision of learning opportunities that support the development of strengths 
based approaches. 

 Support supervisors to develop reflective social care practitioners. 
 Support development of a peer learning culture and sharing of good practice. 

The Should Do’s:  

 Ensuring majority of learning provision is delivered by the Adult Social Care 
Workforce, Learning and Development Team with only specialist training being 
commissioned.  

 Building/supporting/sustaining a pool of ‘expert’ trainers including co-production 
with service users, experts by experience and carers as appropriate. 

 Developing/maximising e and distance learning opportunities. 
 Seeking opportunities to income generate from selling places on our courses.  
 Working with colleagues in Children’s Services in respect of co-ordination of 

social work student placements, sharing best practice and creating 
opportunities for the two workforces to learn together. 

 Securing where possible free training venues – if you are a provider with a 
meeting room/training venue please get in touch.  In return for use of the venue 
we may be able to offer free training and advice.  

 Working in partnership with others to share learning, expertise and costs, this 
includes our Health partners and those in the PVI sector.   

Conclusion 

To conclude, in order to grow a world class workforce, one capable of working in the  
ways demanded by the care and support reforms, we must have a robust workforce 
strategy accompanied by a comprehensive learning and development programme and 
a firm commitment to reflective practice and supervision.  
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Learning Cycle 

A learning cycle articulates how people learn from experience. A learning cycle will 
have a number of stages or phases. 
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Learning Pathways    

Learning and Development recognise that not every one learns best during formal face 
to face training courses therefore in addition to standard training we offer opportunities 
for blended learning. 

Blended Learning is an approach which combines, supplements and aligns face to 
face learning with opportunities for online learning through ICT applications, mobile 
devices and multi-media platforms.  Whilst traditional classroom learning is an 
important component of the learning experience, more recently there has been a shift 
in control from the trainer to self-directed learning. For this reason, our Learning and 
Development programme incorporates blended learning opportunities in accordance 
with learner preferences and organisational requirements. 

 
For all Face to Face events  once you have identified the learning opportunity to meet 
your specific needs and checked that the opportunity is open to you, you must book a 
place via Seminar using your e-central account (for Walsall council employees only) 
and for non-council employees you must ensure that you complete the relevant 
Booking Form.   The booking form should be emailed or posted to: 
LearningandDevelopment@walsall.gov.uk. It is important that a discussion takes 
place with your line manager during supervision/1-2-1/appraisal prior to you booking 
on the course, they will need to sign to say the opportunity is relevant to your particular 
job role, that you can be released for the learning event and that in the event of you 
not attending the course/cancelling in line with the cancellation policy they are 
accepting our cancellation fee. 

 
Our E-learning opportunities are hosted by either Social Care Institute for Excellence 
or Walsall Council’s e-central learning platform. You will need to register in order to be 
able to access the learning opportunities. (Non-council employees accessing e-
learning via e-central will need to contact LearningandDevelopment@walsall.gov.uk 
to gain a temporary licence to access the learning modules). 
 
To ensure the council/your organisation has competent employees who are 
performing their jobs safely, and therefore minimising the risk of accidents/incidents, 
managers must be proactive in identifying which employees should attend 
which particular learning events. This can be done through the APC/1:1sessions 
with the employees and by reference to their job description/person specification and 
any supervision notes.  

Coaching   

The intervention needed to enable you to perform your job more effectively may not 
always be attendance on or completion of a course of study.  Participation in coaching 
or mentoring may be much more beneficial.   
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What is coaching? 
 
The purpose of coaching is to enable people to behave more effectively in order to 
achieve their goals. Coaching is usually seen as a time-limited process focusing on 
the identification and realisation of goals and emphasising the recipient’s ability to 
think, feel and behave differently in relation to their work. 
 
How would you know if it’s right for you? 
 
You may benefit from coaching at various times in your career – perhaps in a new role 
or new working relationships or a growing awareness of new and different future 
challenges to which the ‘usual’ responses are unlikely to be effective – it can be useful 
to think about making use of the support and challenge offered by an external/impartial 
coach. For many, coaching provides a time-limited effective way to stand back, to 
reflect on and develop personal insight and effectiveness within the context of a 
confidential relationship. It is worth remembering that the issues or concerns which 
prompt you to consider a coaching relationship don’t have to be major career-defining 
ones – for example it can be equally useful and legitimate to use coaching to attend 
to established patterns of behaviour which are no longer helpful, or where there may 
be a mismatch between role expectations and personal confidence. Any areas in 
which you consider your personal leadership effectiveness could be enhanced can be 
appropriate grounds to engage in coaching. 

 
What is mentoring? 

Mentoring supports and encourages people to manage their own learning in order that 
they may maximise their potential, develop their skills, improve their performance and 
become the person they want to be. It is usual that a mentor will have direct experience 
of the role/service/the environment the mentee is operating in.  

For information on coaching or mentoring please visit our website at 
http://int.walsall.gov.uk/Human_Resources/Learning_and_Development/Coaching or 
alternatively contact stephanie.charles@walsall.gov.uk or 01922 655678.  
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Action learning sets  
 
What is Action Learning? 
 
Action Learning is a facilitated accelerated learning tool which can be applied to a 
number of different workplace issues and challenges. In Action Learning groups or 
‘sets’ members meet regularly in order to explore solutions to real problems and 
decide on a course of action. Individuals are encouraged to: 

 Describe the issue as it is seen 
 Receive contributions from others in the form of questions 
 Reflect on the discussion and decide on a course of action 
 Report back on what happened as a result of the action 
 Reflect on the problem-solving process and how well it has worked 

 
For more information please contact the Learning and Development team 
learninganddevelopment@walsall.gov.uk or 01922 655678.  
 
Bitesize events  
 
The Learning and Development team host and support specialist sessions based on 
the needs of the business.  

Forums  
 
The Learning and Development team host and support forums to enhance evidence 
based and outcome focused practice 

Qualifications/external courses and conferences 
 
Endless Possibilities is Walsall Council’s internal Apprenticeship Programme which 
offers the opportunity for existing staff to develop professional skills, knowledge and 
confidence while gaining a recognised qualification delivered by a quality training 
provider. Our Apprenticeship programme is open to all age groups and from levels 2-
7.  In 2019 we supported a cohort of employees across Adults and Childrens to access 
the new Social Work Degree Apprenticeship and hope to do similarly in 2020/21. To 
find out more about Endless Possibilities and the Apprenticeships standards available 
please contact the Learning and Development Team on 01922 650938 or visit our 
website https://go.walsall.gov.uk/apprenticeships 
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Adult Social Care is committed to sponsoring council employees to become Approved 
Mental Health Professional and/or a Practice Educator.  Each year communication is 
circulated requesting expressions of interest.  The sponsorship decision will be made 
by the Adult Social Care Directorate with support from the learning and development 
team and will be based on the individual’s experience, service requirements and the 
qualification provider requirements. 

And finally the Learning and Development Team will, subject to budget and service 
need, sponsor individuals to attend external non-academic training and conferences 
with the expectation that the individual attending provides feedback to relevant 
employees upon their return.       

 
Induction  
 
A comprehensive induction is vital for new employees and managers to ensure they 
are settled into, as quickly and as effectively as possible, their new role/the 
organisation.  New employees need to understand the organisation's vision/mission, 
goals and values, health and safety arrangements, and have articulated the clear 
expectations of the job they have been employed to do.  

 
A workplace induction must also take account of recognised standards within the 
sector.  Specific roles will require mandatory/statutory training which meet the 
expectations of the Care Quality Commission, Care Certificate and Regulated bodies 
such as Social Work England.  

 
It is a line manager’s responsibility to ensure that all employees who are new to their 
team receive a well-planned, structured and effective workplace induction in which 
their line manager takes an active role.  Arrangements must include aims, objectives 
and purpose of the service, policies and procedures, learning and development, and 
access to supervision and appraisal.  Induction is an ongoing process and can last for 
up to 6/8 months. 

  
For detailed guidance and to help you plan and execute an effective workplace 
induction refer to: 

 
Corporate workplace induction guidance for managers (for Council employees) 
Skills for Care Manager Induction Standards (for employees working in the health and 
social care sector) 

 
Also refer to the corporate induction programme pages for opportunities to book on 
the Corporate Induction (for Council employees only) 

 
Other useful links: 
Care certificate (applicable to health and adult social care workers) 
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Supervision/1-2-1 and Appraisal   

 Managers are expected to formally complete an Annual Performance Conversation 
(APC) every 12 months with a formal review every 6. The expectation is that regular 
reviews to reassess progress towards objectives, review learning and development, 
reset objectives and work programmes will be completed as necessary, and to conduct 
regular supervision every 6-8 weeks.   

Council employees are expected to comply with the APC process. 

 Supervision, Induction, Appraisal (applicable to staff employed by Walsall 
Council) 

Supervision is an important right and benefit to all employees which is defined as: 
“An accountable process which supports, assures and develops the knowledge, skills 
and values of an individual, group or team. The purpose is to review progress, 
recognise achievements, explore learning and development needs, and improve the 
quality of work to achieve agreed objectives and outcomes. In social care this should 
optimise the capacity of people who use services to lead independent and fulfilling 
lives.”  

Employee appraisal is a periodical advisory and support discussion between 
employees’ and managers which reaches agreement about objectives, outcomes, the 
achievement of targets and forward planning. Employee appraisal also provides the 
opportunity to discuss learning and development needs and opportunities required in 
order to carry out and perform a job to the required expectations.  

Evaluation  
 
Adult Social Care has adopted a 5 level evaluation model based on Kirkpatrick (1967) 
and Phillips (1994) frameworks (as shown on the next page).  It is vitally important that 
we evaluate the impact of any learning intervention immediately after the event itself, 
during supervision following the learning event, by direct observation of practice i.e. 
can we observe that the learning been transferred into the workplace, are we seeing 
enhanced performance, better customer outcomes, reduced costs/errors and finally 
can we evidence that there has there been a good return on investment – as a result 
of the learning can we evidence that the learning has made a significant difference 
and that additional benefits have been realised such as employee morale/retention 
etc.  For more details of our evaluation model and your role within the model, please 
contact a member of the team.  
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Venue information   
 
Our events are delivered at numerous locations and further information is available 
when booking onto a course.  
 
 
The Team 
 
The team are based within Human Resources on Floor 3 of the Civic Centre, Darwall 
Street, Walsall, WS1 1TP and The Council House Room 30, Lichfield Street, Walsall 
WS1 1DQ.  Our opening hours are 8.45am until 5.15pm Monday to Thursday and 
8.45am until 4.45pm on Friday.   

As well as the events listed in this brochure the team may be able to provide a range 
of other bespoke learning events to support you and your team.  If you would like to 
discuss, then please contact the team on 01922 655678, or email us at 
learninganddevelopment@walsall.gov.uk.   

 

Our team of professionals are:  

Lisa Koc (Learning & Development Manager) – Lisa has overall responsibility for 
this programme, its integration with Corporate and external drivers, and liaison at a 
senior level across the Council. In addition, Lisa has a lead role in development of 
Corporate and Elected Members L&D Programmes, in bespoke support to teams, and 
in quality assurance across the board. Lisa brings with her extensive experience of 
human resources in local government and a passionate commitment to equal 
opportunities. Lisa is CIPD qualified, a member of the Chartered Management Institute 
and has undertaken the National Skills Academy for Social Care Inspiring Leaders’ 
Programme, she is qualified in the use of a wide range of psychometric tests and is 
currently undertaking an MBA in Leadership. 

 

Elaine Betts (Learning & Development Consultant, Adult Social Care) – Elaine is 
responsible for working with senior managers, from a range of different teams and 
partner organisations, to identify workforce, organisation, team and individual learning 
and development needs.  Elaine ensures learning and development initiatives are fit 
for purpose, support Social Work England, CPD, AMHP, CQC/The Care Certificate 
expectations and have regard to best practice.  Elaine has extensive learning and 
development expertise including the application of a range of personality profiling 
tools, Chartered Membership of the Institute of Personnel and Development, member 
of the Chartered Management Institute, and is an ILM 7 qualified Executive Coach and 
Leadership Mentor. 
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Sharon Davies (Training Officer, ASC) – with extensive local authority experience 
Sharon develops, designs and creates e-learning and face to face learning 
opportunities, is the operational lead for Mental Health First Aiders across the authority 
and  delivers a wide range of learning titles including mental health and suicide 
awareness training,  MHFA, resilience training, health and wellbeing awareness 
sessions, autism, stroke and Health Chats. Sharon is a qualified Emotional Intelligence 
and Personal Profile Analysis practitioner. She is currently studying towards level 5 
qualifications in ILM coaching and mentoring, and a CIPD learning and development 
consultant/partner apprenticeship 

Mel Guest (Training Officer, ASC) –with extensive experience in the Learning and 
Development team, Mel supports design and delivery of bespoke training courses and 
larger scale events.  Current delivery includes Manual Handling, Corporate Induction 
and the Coaching Skills gyms.  Mel co-ordinates the Student Social Work Programme 
and Practice Educator sponsorships.   Mel is also a practitioner for Personal Profile 
Analysis (PPA) a behavioural assessment tool and is trained in the use of Emotional 
Intelligence profiling.   

 

Lisa Evans (Learning & Development Consultant, Health & Safety) - Lisa Evans 
is a Chartered Member of the Institute of Occupational Safety and Health (IOSH). She 
has over 10 years’ experience of working in higher education. Lisa has over 13 years’ 
experience as a health and safety professional alongside teaching and assessing 
qualifications. 

 

Stephanie Charles (Training Officer, Corporate) – Stephanie is the lead for the 
council’s corporate management development programme, the ‘Proud Manager 
Programme’ available to newly appointed managers, those wishing to refresh their 
skills and those aspiring to become a manager.   She has extensive learning and 
development experience in delivering development activities for teams and 
individuals, including being an approved Mental Health First Aid Instructor and lead 
trainer for Autism Awareness.  Stephanie is also a qualified coach and mentor, leading 
on the council’s coaching offer, and is trained in the use of Emotional Intelligence 
profiling.  

 

Steven Stanton (Training Officer) - Steven is currently on secondment within Learning 
and development, he has extensive experience in customer services. Steven leads on 
Customer Care training and supports the delivery of the Proud Manager Programme’ 
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Hannah Hewston-Jones (Training Officer, Corporate) – Hannah leads on e-
learning, core skills and Induction Training.  Hannah also supports delivery of the new 
Proud Manager Programme, our ILM endorsed in-house management development 
programme and is one of the leads on the Council’s new Proud Coaching 
Programme.  Hannah is a member of the Chartered Institute of Personnel and 
Development, is a qualified business coach and mentor and is trained in the use of a 
variety of profiling tools.  

 

Helena Baxter – (Apprenticeship Lead) - Helena leads our Endless Possibilities 
Corporate Apprenticeship Programme across the organisation which is available to 
existing staff as well as new recruits. Helena has over 20 years’ experience within 
work based learning specialising in Apprenticeships. Helena is also responsible for 
our Graduate Programme. 

 

Karen Houghton (Assistant Learning and Development Officer) - with over 25 
years administrative experience in Walsall Council (22 in adult’s social care), Karen 
assists the team with all aspects of business support to ensure smooth delivery of 
services for all our customers, both internal and external, including management of 
the L&D webpages and ongoing support for new and current elearning packages. 
Karen is currently supporting the implementation of Fusion Learn, which is part of our 
Human Resources One Source system. 

 

Hawa Loonat (HR Support Assistant) – Hawa is the team’s business support officer, 
ensuring our customers are able to easily access our systems and to book onto 
learning events, as well as ensuring our suppliers are paid correctly and on time. 

 

Any of the team will be happy to help with your enquiries. 

For more information contact the team on telephone 01922 655678, or email us at 
learninganddevelopment@walsall.gov.uk  

Please note that this is designed to be a ‘live’ document. 

Courses, and details, may be added, deleted or amended as we progress – do visit 
our course list here. 
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Accessing our learning and development programme 

This learning and development programme is linked to our website 
www.walsallsocialcareworkforce.co.uk and is designed to be a live document.  Event 
details and dates will be updated as we progress through the year.   

Prior to making a booking you should  

- check carefully who the course is aimed at.  We have tried to make this as easy 
as possible through the use of a colour coding system.   Black, social care 
workforce in Walsall, Green, internal council workforce, and Blue, specific 
teams, professionals, job roles.  

- familiarise yourself with our Cancellation and Re-charge policy and Terms and 
Conditions as once you book on you are deemed to have agreed to these.   

If you require any further information, please contact the Learning and Development 
Team on 01922 655678 or email LearningandDevelopment@walsall.gov.uk 
 

 

The information below contains the learning opportunities on offer from the Learning 
and Development team, split into a number of ‘Suites’ – within which course titles are 
then listed in alphabetical order. 

Use the links provided below to obtain more information for each particular learning 
opportunity.  

As part of the title to each session we have included a simple indicator as to the nature 
of the course......    indicates face to face / classroom;  indicates e-learning / 
computer based. 
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AMHP SUITE  

To maintain approval there is a statutory requirement ‘in each year that the AMHP is 
approved, the AMHP shall complete at least 18 hours of training agreed with the 
approving LSSA as being relevant to their role as an AMHP as stated in 'The Mental 
Health (AMHP) (England) Regulations 2008 5(a)’. 

AMHP events  

 

 

3hr 
sessions 

In order for AMHPs to maintain their CPD they are 
required to complete a minimum of 18 hours worth 
of relevant learning. To support this as a local 
authority we offer a dedicated AMHP learning 
programme 

Details 
(only 
available 
to 
registered 
AMHPs) 

 

 

EQUALITY & DIVERSITY SUITE 

As well as a number of sessions around diversity, this suite now also contains learning 
opportunities around some traditionally disadvantaged groups – e.g. Carers and 
people with Mental Health conditions/learning disabilities. 

Autism Awareness  

 1 day 
All members of Walsall’s Adult Social Care 
Workforce 

Details 

Deaf Awareness  

 
20 
Mins 

Available to anyone who has an interest in or works 
with people with a hearing impairment. 

Details 

Dementia Awareness  

 2 day  

For all members of Walsall's Adult Social Care 
workforce, especially employees working to support 
people who may develop, or already have, a form of 
dementia.  

Details 

 

Introduction to Dementia  

 
25 
mins  

This module is a basic introduction to dementia.    Details 
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Introduction to Equality and diversity course   

 
30 
Min 

Any employees with identified need  Details 

Equality and diversity legislation   

 
30 
Minutes 

Any  employees with identified need or interest Details 

Mental Health First Aid (Adult / Standard)  

 2 days 
Any employees – enabling them to support 
colleagues, family or friends in a crisis brought on 
by a mental health condition 

Details 

Mental Health First Aid half day refresher  

 4 hrs 
For anyone who has completed the 2-day adult 
MHFA refresher within the last 3 years and wishes 
to maintain their registration 

Details 

Mental Health First Aid half day awareness  

 4 hrs 
Any employees – recommended for those with little 
limited knowledge of mental health conditions & 
discrimination 

Details 

Mental Health and Employment  

 40 mins 

This course is for managers to give a legislative 
background to/providing examples of good 
practice in supporting employees who experience 
mental health problems. 

Details 

The role of an Appropriate Adult   
 10 Min Any employees with identified need or interest Details 

 

 
 

 

  

Back to Course List 
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HEALTH, SAFETY & FIRE SUITE 
 

Employees 

Every member of Walsall Council has responsibilities and duties when it comes to 
health, safety & fire. It is important that everyone has the required level of competency 
in these areas to match their role within the organisation.  More information on this 
topic can be found here.  

We also offer a range of health & safety learning events specifically aimed at those 
working in a social care setting. These events meet the needs of the regulatory body, 
the Care Quality Commission (CQC) and the Care Certificate. More information can 
be found here. 

Managers 

Managers at all levels must ensure that they have the right controls in place so that 
our employees are kept safe. We can only achieve this by ensuring all managers 
accept health, safety and welfare including accident prevention, as part of their 
responsibilities. Managers’ overall duties to manage H&S are set out in the councils 
Health & Safety policy which can be found here. 

Managers, who require additional information regarding health and safety training, 
should refer to managers safety training briefing guides (MSTBG), or contact the 
Learning & Development health and safety training officer or a member of the learning 
and development team. 

Listed below are the core elements included in the health, safety & fire suite of 
learning events.  

Accident Reporting, Recording & Investigation  

 
1/2 
day 

All Managers, Line/Building Managers and Supervisors Details 

Display screen equipment (DSE)   

 
30 
Min 

All users of personal computers and laptops Details 

Emergency First Aid at Work  

 1 day 
All employees who are identified/acting as the qualified 
first aider for their team/area/building, etc 

Details 
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Evacuation Chair  

 
1 
Hour 

For those identified to assist persons out of multi-
storey buildings in an emergency using an 
Evacuation Chair 

By request via 
the Health and 
Safety team 

Falls Prevention  

 
60 
mins  

Available to anyone who wants to learn more about 
falls prevention and keeping people safe for longer at 
home  

Details 

First Aid Annual Refresher  

 ½ day 
Identified employees who are taking on the duties 
of a first aider at work  

Details 

First Aid at Work Awareness  

 ½ day 
For all Adult Social Care workforce who provide 
direct care this course meets the requirements for 
CQC and Ofsted. 

Details 

Fire safety awareness 2019     

 30 Min All Employees.  Details 

Fire Warden – Building Specific  

 
2 
Hours 

For those identified as fire wardens for the 
building they work in 

By request via 
the Health 
and Safety 
team 

Fire Warden & fire Extinguisher                                                                                          

 
½ 
day 

For those identified as fire wardens in their 
building who also require the additional live 
extinguisher training. 

By request via 
the Health and 
Safety team 

 

 
  Back to Course List 
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Health & Safety for Leaders Workshops  

 
1 – 3 
Hours 

Members of the Corporate Management Team 
(CMT) and/or Elected Members 

By request via 
the Health and 
Safety team 

Health and Safety in Social Care  

 ½ day  

For all Adult Social Care workforce who need to 
refresh and update health and safety knowledge, 
skills and understanding for those employees 
working in a social care setting. 

Details 

Hygiene and Infection Control  

 ½ day  

For all Adult Social Care workforce.  This course 
looks at the law, personal hygiene, hazards, risk 
assessment and cleaning, for those employees 
working in a social care setting. 

Details 

Introduction to Health and Safety at Walsall   

 
70  
Minutes 

All new employees Details 

Managing Display Screen Equipment (DSE) in the Workplace  

 
½ 
day 

All Managers of office based employees that use 
computers.  

Details 

Manual Handling – Principles of Manual Handling at Work (L2)  

 1 day 
All managers responsible for manual handling risk 
assessments and employees who move & handle 
inanimate objects. (Level 2 award) 

Details 

 
 

 

  
Back to Course List 
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Manual Handling of People  

 
2 
days 

All employees in a Social Care setting who have to 
complete Walsall Council’s assisted manual handling 
risk assessments  

Details 

Manual Handling of People Refresher  

 1 day 
All employees in a Social Care setting who have 
completed modules 1, 2 and/or 3 need to complete 
this refresher every 2 to 3 years.   

Details 

Norovirus  

 
30 
Minutes 

Any employees with identified need or interest Details 

Principles of CoSHH  

 ½ day 
Managers responsible for CoSHH assessments and 
employees with regular contact with materials that 
may be hazardous to health 

Details 

Personal Safety & Lone Working “Street-Safe”  

 1 day 
All employees and managers of employees who have 
front line interaction with the public or are classed as 
lone workers 

Details 

 

Principles in Workplace Risk Assessment  

 
1/2  
day 

All managers and/or employees who are responsible 
for carrying out formal risk assessments in the 
workplace  

Details 
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INDUCTION SUITE 
 
The core induction training is split into three categories so that managers and 
employees can tailor learning to personal needs.  Post recruitment, managers should 
meet with their new employee to reflect on the recruitment performance and identify 
any gaps in skills or knowledge to be developed.  This will form the basis of a 
development plan to accompany the mandatory learning highlighted on the corporate 
induction programme.  

For guidance on developing and recording a workplace induction plan, visit here 

The 3 categories are: 

Induction – mandatory 

Includes all training that the Council considers to be mandatory for all employees and 
are included below. The Welcome to Walsall session, including meeting the Chief 
Executive/ an executive director, should be arranged as soon as possible after the 
start date.   

Induction – role specific 

Managers need to check on the knowledge base and learning opportunities regarding 
commencing the role competently.  Role specific learning opportunities can also be 
accessed via Adult Social Care and Children’s Workforce.  

Induction – recommended learning 

There are a wide range of learning opportunities across this Programme that are 
available to all employees (all levels).  Having ensured new employees have the base 
line knowledge needed, and access to useful information about their job, the Council 
and the Borough of Walsall, you can jointly identify prioritised developmental learning 
as part of a first APC. 

Data Protection Awareness  
 45 Min Mandatory for all new starters Details 

Data Protection Mandatory Refresher   
 30 Min To be completed by all staff on an annual basis Details 

 
  Back to Course List 



Learning & Development 

 

           “Growing a world class workforce”   Page 29 of 30 

 

Introduction to Local Government   
 20 Min All employees new to local government Details 

 

Making Safeguarding Personal   
 90 Min All employees  Details 

Modern Slavery and Human Trafficking  
 30 Min All employees  Details 

 

Safeguarding Awareness: Adults and Children   
 30 Min All employees  Details 

 

Sexual Exploitation   
 30 Min All employees  Details 

 

Welcome to Walsall   &  
 1 day All new employees  Details 

 
 

Workplace Skills  

Courageous Feedback    
 ½ day All employees  Details 

 

Coaching Skills Gym  (comprises e learning and 4 modules) 

 ½ day All employees  Details 

 

Resilience and me  

 ½ day All employees  Details 

 

Back to Course List 
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Workshop skills  

 

 

½ day 

Employees who as part of their job role will be 
delivering workshops. 

 

Details 

 

Social Work  

MCA Reflective practice day on applying MCA statutory principles and 
understanding DoLS – mandatory  

 1 day 

This workshop is Mandatory for all Social Care Facilitators, 
Social Workers, Occupational Therapists, Occupational 
Therapy Assistants, Reablement Keyworkers and 
Rehabilitation Officers. This learning need has been identified 
through the recent casefile audits which is why it is 
mandatory.  

Details 

Safeguarding for Managers - mandatory  

 2 day 

This learning need has been identified through the recent 
case audits and scorecard data and is a mandatory 2 day 
workshop for Team Managers, Practice Leads, Advanced 
Practitioners and Specialist Practitioners.  
We also ask that Team Mangers consider nominating 
qualified practitioners with AP and SP potential, who are 
actively engaged in current section 42 Safeguarding 
Enquiries. 
 

Details 

 

Adult Social Care workforce  

 Safeguarding Adults Risk Enablement  

 1 day 

This one-day event is for the Walsall Adults Social Care 
workforce who have considerable professional responsibility 
for safeguarding adults.  They have to be able to act on 
concerns and contribute appropriately to local and national 
policies, legislation and procedures.  The group needs to be 
working within an inter or multi-agency context.   

Details 

 

We are always reviewing and updating our offer, with a range of other courses 
available, including IT, Carers training, minute and note taking, finance and 
management.    

Please regularly visit our website for further details.    

 

 

 


